
Managing People Risk:   

How AIG can help Network Partners 

provide a true Crisis Solution 

AIG Network Partner Summit Beijing 

6 May 2019 

Adrian Di Pasquale 

Head of Kidnap and Ransom – Asia Pacific  

Financial Lines 

+61 3 9522 4710 

Adrian.DiPasquale@aig.com 



What’s 

Happening 

Around the 

World? 



HIGHLY CONFIDENTIAL – DO NOT COPY 3 

Some Recent Events 

What’s Happening Around the World? 

Pakistan – 18 April 2019 Tanzania – 21 October 2018 

Tunisia/Libya – 16 February 2019 UK/Nigeria – 22 April 2019 
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What’s Happening Around the World? 
The Bare Facts  

 Who are involved in KRE activities? 

– Criminal gangs. 

– Terrorist groups. 

– Organised crime. 

– Economically disadvantaged people. 

 

 How many KRE events happen? 

– Globally there are approximately 40,000 

KRE events per annum. 

– Five times as many go unreported. 

 

 How much do these events cost? 

– There is on average over US$500mil paid 

in ransoms every year. 
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What’s Happening Around the World? 
Kidnap Incidents By Region – A Comparison 
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 Kidnap. 

– Any alleged, attempted, or actual taking and holding of an individual 

for ransom.  

 Hijack 

– When people are held against their will or ‘under duress’ while 

travelling.  

– Examples include plane hijackings and protracted carjackings. 

 Extortion 

– The demanding of a ransom payment as a condition  of not carrying 

out a threat. 

 Detention 

– Holding of people against their will which is unrelated to a criminal 

offence, or a failure to produce correct documentation. 
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Core Coverage Areas 

Introduction to Core Coverage Areas 

Deploying an Effective Insurance Solution 
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Coverage Extensions 

 Allowing clients the ability to customise the range of threats they can cover. 

 Enhanced protection for people and property. 

 Providing both financial and physical protection. 

Deploying an Effective Insurance Solution 
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 Ransom and loss of ransom. 

 Additional  expenses. 

 Legal liabilities. 

 Crisis consultancy. 

 Death and disability. 
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Product Overview 

The following costs will be paid as a result of an insured event 
 

Deploying an Effective Insurance Solution 
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Additional Expenses 

Rewards for 
Information 

Travel to Country 

Salary 

Rest and Rehabilitation 

Cosmetic Surgery 

Increased Security 
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What Are Additional Expenses? 

Deploying an Effective Insurance Solution 

To put the Insured Person, as far as money can, back into the same position as 

before 
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 Assessment of the situation as it develops 

 Formulation of an effective response strategy 

 Communication with the perpetrators and the handling of threats 

 Dealing with the media, local and international authorities and legislation 

 Liaison with other stakeholders 

 Care of the victim’s families and other employees 

 Preparations for ransom payment and safe release of the victim(s) 

 Future risk mitigation 

 Business continuity, and protection of corporate brand and reputation 
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Deploying an Effective Insurance Solution 
Role of the Crisis Consultants 
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Putting Together a Comprehensive Program 

Core Covers 

Deploying an Effective Insurance Solution 

Extensions Extensions 

 Ransoms 

 Lost in Transit 

Ransom 

 Legal Expenses 

 Crisis Consultants 

 Additional Expenses 

 Death Disability 

 Assault 

 Business 

Interruption 

 Disappearance 

 Express Kidnap 

 Hostage Crisis 

 Product Loss 

 Security Evacuation 

 Threat 

The Final Policy 

Discussions between Business, Intermediary and Insurer 
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Deploying an Effective Insurance Solution 
What Happens When the Call Comes In? 

Kidnap! 
NYA provides 

immediate support 

and deploys crisis 

consultants to the 

client within 24 

hours 

Ransom 

Demand 
Two consultants 

deployed to each 

location for first 7-10 

days, providing 

maximum support 

during critical early 

stages 

Negotiation 
Two consultants in 

each location work 

on a 21-day 

rotational basis with 

a two to three day 

handover period for 

each rotation. 

Maintains continuity 

throughout the case 

Safe Release 
Post-incident debrief 

of victim, assistance 

with rehabilitation 

The Lifecycle of a KRE Event and NYA’s Response 
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Vendors and Services 
NYA Office and Responder Locations, and Recent Areas of Engagement  
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NYA 

Recruitment 

Vendors and Services 

Global Operating Model 

Flexible Crisis 

Development 

 Backgrounds in military/special forces, intelligence, and police. 

 12 month long thorough recruitment process. 

 Strategically placed in 16 global locations 

 Largest team of exclusively retained consultants in the industry. 

 Up to four responders deployed – two to location, two to headquarters. 

 Additional crisis management provided by Head Office and NYA24. 

Proven and Tested 

Expertise 

 Since 1990 have handled over 2,000 cases in 150 different countries. 

 Responding to in excess of 100 events annually.   
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 A new product offering for AIG’s Network Partners. 

 

 A unique offering for local territories. 

 

 Reinsurance provided by AIG. 

 

 Access to NYA and their global network of Consultants. 
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Working Better, Together 
Spreading Crisis Solutions’ Reach 
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What Else AIG Will Provide Network Partners 

Ongoing Support 

Working Better, Together 

Training 

Marketing 

 We are Network Partners. 

 Access to Product Head via email and phone to discuss risks and 

underwriting risk if needed. 

 NYA.  

 Face to face or webinars. 

 Ongoing. 

 Stories – providing real life examples. 

 Statistics. 

 Help with messaging. 


